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INTRODUCTION



Thank you for taking an interest in our business and considering us for this 

project, ClimPUDA Approach Video (Ref. No. 83308272). We have been 

in contact with Philipp Kuhl, regarding the Terms of References and are in 

accordance with the terms. 

The CFCC sourcebook draft that was provided, has been incredibly helpful in 

ascertaining the nature of the CFCC’s operations, the structure of the Clime-

proof Urban Development Approach (ClimPUDA) framework, and the context 

surrounding its creation.

Having recently worked with the GIZ on the ‘German – South African City Peer 

Learning Network of Integrated and Liveable Neighbourhoods’ project, we are 

already familiar with the New Urban Agenda and the Leipzig Charter, among 

other frameworks. As such, we are also already aware of the importance of 

pre-emptive strategies in shaping the cities of the future, especially through 

integrated urban development, and the incorporation of climate-proofing. 

We also thus have experience in explaining and promoting city peer learning 

network models, the importance of knowledge sharing, and the necessity 

of multi-level collaboration within government, and within broader society 

in general. The dialogue initiated by the CFCC between urban planners, 

government officials and climate change experts from around the world is a 



pressing component of this model, which 

addresses the necessity of a transnational 

learning process in mitigating the urgent 

concerns raised by this convergence of 

urbanisation and climate change. 

Given the resources already at our disposal, 

we will certainly be able to produce video 

content that explains the ClimPUDA framework 

in a way that is easily understandable, stresses 

the urgency of climate-proofing measures in 

cities, and which illuminates the CFCC and its 

associates’ operations. The content is intended 

to be both impactful and informative for the 

intended audiences (municipal practitioners, 

urban stakeholders, regional/national 

government, international organisations), 

whilst also serving to attract an audience in the 

general public.

We look forward to getting started!



ANALYSIS OF APPROACH
With regards to our approach, in order to effectively communicate the 

work your organisation does, it is imperative we establish a simple 

narrative that addresses: (1) What the problem is; (2) Why the problem is 

important; and (3) How the problem is being addressed. We thus propose 

the following:



A primary three-minute, short-form documentary explaining the ClimPUDA framework 

and its four ‘Fields of Action‘: (1) Governance/Institutional structure; (2) Local policies and 

strategies; (3) Measures; and (4) Capacity development. 

We will contextualise the framework by emphasising concerns regarding climate change 

in cities, and the previous projects and policies that informed its creation. With a scripted 

voice-over, relevant statements from participants, and a combination of video footage 

and animated infographics, this film will work to promote ClimPUDA in a way that is 

easily understandable and informative. The combination of animated and recorded video 

footage is a highly effective and efficient way to deliver information and employs the use 

of archived material, our own video footage, motion graphics, photographic images, and 

freely-accessible satellite imagery.

We know from our experience on a previous GIZ video that a lot of energy was spent in 

condensing information down into as compact a video as possible. Even after writing 

numerous scripts, it was clear we needed to be pretty systematic about cutting content 

out to produce a short, cohesive narrative that could still be read at a comfortable pace by 

our voice-over artist. A highly-focused concept and the strategic inclusion and exclusion 

of content is therefore key in producing a ClimPUDA video that is short enough to retain 

viewers’ attention, but which is still easily digestible by the intended audiences. 

While the CFCC facilitates dialogue between project peers and municipal practitioners, we 

understand that the operations also intend to communicate with and to a broader audience 

of urban stakeholders, decision-makers, and citizens themselves. The video proposed 

herein aims to assist with this too.
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We would also propose the production of short video clips that summarise sections of the 

CFCC sourcebook, which can be incorporated into the sourcebook for a more interactive, 

and grounded experience (see the animated example below of what this would look like). 
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Example

Explainer video within the sourcebook





DESIGN ELEMENTS



For the design elements, we think it would be 

important to involve the corporate identity of 

CFCC, making use of the same colour palette, 

graphic design elements, and fonts used in 

the sourcebook. Furthermore, we suggest that 

text and infographics keep a relatively formal 

and informative style, in a similar vein to the 

diagrams expressed in the sourcebook, and 

to documentary-style explainer videos. These 

visualisations should not feel overwrought 

with text and information, but rather work to 

complement or emphasise aspects of the content 

in a subtle, but effective manner. I have supplied 

animation and infographic references on the left 

side of this document.



TONE
Below are a few examples of how we 

would like the videos to look and feel. 



Vox

‘Superblocks: How Barcelona is taking city streets back from cars’

Vox 

‘The high cost of free parking’

https://drive.google.com/file/d/1qFlWSYITxiqonkOlAZJGR0lwkGzP-J4X/view
https://www.youtube.com/watch?v=ZORzsubQA_M
https://www.youtube.com/watch?v=Akm7ik-H_7U


SMPU 

‘The German South African City Peer Learning Network of Integrated and Liveable Neighbourhoods’

Vox

‘Why cities should plant more trees’

https://drive.google.com/file/d/1qFlWSYITxiqonkOlAZJGR0lwkGzP-J4X/view
https://www.youtube.com/watch?v=aKyvGHycngM


MUSIC
Here are three examples of musical tracks that we think might 

work with the visuals. These tracks are very much conceptual 

thoughts and could likely change due to the pacing and 

narrative structure of the visuals.

OPTION 1 OPTION 2 OPTION 3

https://drive.google.com/file/d/1F_A1VeE1C9J4FH7WF4Bmz9Aw75nXz6gw/view?usp=sharing
https://drive.google.com/file/d/1hJr-ofSpIQzKanYDrupU-Nr3Jw35pbk8/view?usp=sharing
https://drive.google.com/file/d/1Pgv8nvIHnQp_L9WuQxlpIGJO-Vezy9KU/view?usp=sharing


In order to finalise the video 

production, the following work tasks 

need to be accomplished. Final 

delivery would then depend on 

feedback and review processes.

Research Script 
Development

Filming On-site 
(if required)

Footage Review 
and Sourcing of 
Archival Footage

Voice-Over 
Recording

Rough Cut Animations and 
Infographics 
Development

First Cut (1st 
feedback loop)

Second Cut 
(2nd feedback 
loop)

Final Cut

1 4 72 5 83 6 9 10

WORKFLOW



DANKESCHÖN!
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